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DevOps Portfolio Solutions

InfraTech

InfraTech is the answer to managing and
optimizing your infrastructure. Use the power of
modern technologies to optimize your IT
infrastructure, reduce costs and increase
performance. With Infratech, you can ensure that
your systems are always running optimally so
that you can concentrate on your core business.
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DevOpsFlow

The transformative power of DevOpsFlow
optimizes your software development and IT
operations processes to achieve faster and
more reliable results. From automated
testing to continuous delivery, DevOpsFlow
enables your teams to collaborate efficiently
and accelerate innovation.

CloudShift

Take advantage of the future of cloud
computing with CloudShift. Seamlessly
migrate your applications and data to the
cloud and benefit from unparalleled
scalability, agility and cost efficiency.
Whether you're new to the cloud or looking
to optimize your existing system, CloudShift
is your partner for cloud success.
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InfraWatch

InfraWatch puts you one step ahead of potential
problems and security threats. Our state-of-the-
art monitoring and security solution provides
real-time insights into your network and
infrastructure. Be proactive in protecting your
data, complying with regulations and ensuring
uninterrupted operations.

CloudEase

CloudEase simplifies cloud management and
governance. Easily take control of your cloud
resources, costs and compliance requirements.
With CloudEase, you can ensure that your cloud
environment is both user-friendly and secure,
and that your teams can work more efficiently in
the cloud era.
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Infrastructure as Code

Leverage the power of Infrastructure as Code (laC)
to revolutionize your IT operations. Optimize
deployment, improve scalability and ensure
consistency by using our state-of-the-art 1aC
solutions for efficient and automated
infrastructure management.

Observability

Gain deep insights into the performance and
health of your system with our observability
solutions. Leverage advanced monitoring, logging
and tracing capabilities to proactively detect
issues, optimize resource usage and deliver an
exceptional user experience.
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Cl/CD

Improve your software development lifecycle
with our CI/CD solutions. Automate testing,
continuous integration and seamless
deployment and empower your team to deliver
high-quality code faster and more reliably than
ever before.

i
=i Cloud Migrations

Embark on a seamless cloud migration with our
expertise at your side. Move your applications
and data securely to the cloud and maximize
efficiency, scalability and cost savings while
minimizing disruption.
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GitOps

Transform your approach to application
management and deployment with our GitOps
solutions. Optimize operations by using version-
controlled repositories to declaratively manage
infrastructure and ensure consistent, automated
and auditable application deployments.
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Our DevOps Tech Stack DEVOPS

Our DevOps experts have honed their skills in various industries and technologies. That's why we pride ourselves on always being one step
ahead. We use the latest tools and methods to drive your success.
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For further information see: https://stackshare.io/qualityminds-gmbh/qualityminds-gmbh
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4 Reasons for DevOps from QualityMinds ‘ DEVOPS

Different markets

With expertise in finance, banking, manufacturing, energy and Our reach extends across different markets, providing
transportation, we have successfully implemented over 20 customized solutions for different needs and challenges
impactful projects that drive innovation and progress across and creating a global impact.

multiple sectors.

1000+ nodes in maintenance

Our skilled team effectively manages and maintains over 300
nodes to ensure smooth operations and first-class
performance across multiple sites.
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Consulting Approach

Challenge

In the first step, we always
want to understand the
customer, their domain,

special features and
landscape. To do this, we ask
a lot of questions and
summarize our findings.
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Analysis

We then deepen our
understanding of the problems
through examples, which we
discuss in a workshop, for
example. Our experience
enables us to describe the
problems better.

Solution & Implementation

Based on the findings,
we develop conceptual and
technical solutions.

To do this, we increasingly use
approaches from agile software
development and design
thinking.

Validation

Solutions and products
must deliver tangible added
value. We validate our
solutions over time using
quantitative and qualitative
methods. Refactoring is not
excluded here.
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DevOps Definition & Advantages DEVOPS

DevOps is a set of practices, principles and cultural philosophies that aim to improve and automate collaboration and communication
between software development (Dev) and IT operations (Ops) teams.

Companies that focus on DevOps bring more
products and services to market in less time.

The time required to create and provide software
is reduced.

The complexity of maintaining an application is
reduced.

Improved collaboration between developers and
operations.

Continuous integration and deployment ensure
faster time to market.
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qualityminds

Our minds are our lifeblood, successfully supporting our customers with their agile mindset,
drive quality in the digital transformation.

As experts in software engineering and testing, we advise our clients and also provide them with hands-on support
in IT projects. Our success is defined by a holistic approach to software quality, in which we consider technical,
organizational and human aspects.

That is why we also provide holistic advice on the topic of agility, including agile learning. We develop innovative

concepts for learners within organizations and support them in discovering and developing their full potential.
We ourselves are an agile organization that learns from and with each other.

A place for Q«Mﬁ and jreafm
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QualityMinds Portfolio
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TESTING

Testing (agile/classical)

Test automation

Test management & TestMaster
Test Coaching

SOFTWARE BAUHAUS

Customized product development
From the idea to the product
Discovery workshops

Operation & maintenance

SOFTWARE DEVELOPMENT

Agile software development
Customer projects (consulting &
support)

On-site product development

Solution consulting incl. architecture

DEVOPS

Cl/CD and GitOps

Infrastracture as the code (laC)
Cloud-based oriented architecture
(AWS and Azure)

Observability platform

pevoprs (@@

QUALITY LEARNING

Agile Learning Coach training
Agile teaching/learning
architectures

Agile (group) learning coaching
Diversity

Al | MACHINE LEARNING

Al Testing

Model implementation
Al Strategy coaching
In-house Al framework

AGILE SUPPORT
Scrum Master
Agile Coaching
Agile Leadership
Agile Change

REQUIREMENTS ENGINEERING

Agile RE
Testability
RE essentials

QualityMinds - DevOps Portfolio | Seite 11



Let's meet up!

Contact
qualityminds.com/de // hello@qualityminds.de // LinkedIn: qualityminds-gmbh

Office Miinchen Office Niirnberg Office Berlin Office Warschau
ChiemgaustralRe 116 Muggenhofer Stralle 105 Saarbriicker StraRe 19 QualityMinds Sp. z 0.0.
3. Obergeschoss Gebaude D3, 4. Obergeschoss 4. Obergeschoss ul. Zgoda 3/8
81549 Miinchen, DE 90429 Nirnberg, DE 10405 Berlin, DE 00-018 Warszawa , Poland
Fon +49 89 516619-99 Fon +499116607320-11 Fon +48 605 85 80 50
Fax +49 911 6607320-22 Fax +49 911 6607320-22 https://qualityminds.com/pl/

hello@qualityminds.pl
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